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Teller County, Colorado 

Board of County Commissioners 

Teller County, Colorado 

Cripple Creek, Colorado 

 

 

We are pleased to have the opportunity to present to you the results of our audit engagement of Teller County (the 

County) for the year ended December 31, 2014. The accompanying report presents information regarding the scope of 

our audit and other matters, which summarize the results of our audit engagement. 

 

This information is intended solely for the use of the Board of County Commissioners and management of the County 

and is not intended to be, and should not be, used by anyone other than these specified parties. 

 

Introduction 
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In October 2013, the Office of the State Auditor released Fiscal Health Analysis for Colorado Counties 

and Municipalities. This report includes seven ratios that can assist local governments in identifying 

areas of focus or areas of financial improvement. Benchmarks for the seven ratios were set by the 

State Auditor’s office as an indicator of overall fiscal health. 

 

The seven fiscal ratios are: 

 

1. Cash to liabilities 

2. Unrestricted fund balance 

3. Debt burden 

4. Tax revenue per capita 

5. Expenditures per capita 

6. Operating margin 

7. Enterprise funds net position 

 

On the following pages, we have included the County’s trend for five of these fiscal ratios for the years 

2012 through 2014. The ratios not included are debt burden and enterprise funds net position. 

Ratio Analyses 
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Teller County, Colorado Ratio 1: Cash to Liability Ratio 

Ratio Analyses 

(Continued) 

 

The County was above the benchmark for the cash to liability ratio for 2012 through 2014. This ratio is an indicator of 

the County’s ability to pay its current liabilities. 

2012 2013 2014 

Cash to Liabilities Ratio 2.12 2.96 4.94 

Benchmark 1 1 1 
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Teller County, Colorado Ratio 2: Unrestricted Fund Balance Ratio 

Ratio Analyses 

(Continued) 

The unrestricted fund balance ratio indicates whether the County has funds that are sufficient to withstand possible 

financial emergencies. The County was above the benchmark in 2012 through 2014 and has steadily increased its 

unrestricted fund balance during those years. 

2012 2013 2014 

Unrestricted Fund Balance Ratio 0.24 0.34 0.41 

Benchmark 0.17  0.17  0.17  
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Teller County, Colorado Ratio 3: Operating Margin Ratio 

Ratio Analyses 

(Continued) 

 

The operating margin ratio is used to assess the sustainability of the operations of the government by analyzing 

whether the County’s revenues are sufficient to cover expenses. The County was at the benchmark of 0.00 for this ratio 

in 2012 and above the benchmark in 2013 and 2014.  

0.00 

0.01 

0.02 

0.03 

0.04 

0.05 

0.06 

0.07 

0.08 

0.09 

0.10 

2012 2013 2014 

Operating Margin 



For the Board of County Commissioners and Management Use Only 6 

Teller County, Colorado Ratios 4 and 5: Tax Revenue and Expenditures per Capita 

Ratio Analyses 

(Continued) 

The gap between expenditures per capita to tax revenues per capita steadily decreased between 2012 and 2014. This 

is a positive trend, as the fiscal health benchmark is for an upward trend in tax revenue per capita and a steady or 

falling trend for expenditures per capita.  

2012 2013 2014 

Taxes per Capita $390  $435  $443  

Expenses per Capita $546  $544  $548  

 $200  
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Population* 23,337 23,278 23,642 

*Based on Department of Local Affairs website. 
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Teller County, Colorado 

As discussed previously, the County’s fiscal health, based on the five fiscal ratios presented, ranks favorably 

against the benchmarks established by the State Auditor. 

 

The County continues to maintain its single audit status as a “low risk auditee” because suggestions resulting from 

our audit did not rise to the level of severity that would require reporting to the granting agencies. This status is 

significant because it can potentially reduce the number of federal programs that must be audited, which saves the 

County audit costs. 

 

For the past three years, our audit has not resulted in any adjusting journal entries that were not already identified 

by the Finance Department. This is especially significant for 2014 because the Finance Department experienced a 

turnover of long-time employees. 

 

With the turnover of long-time employees, staff new to the financial reporting process were cross-trained to 

prepare segments of the financial statements. We did not find any significant revisions necessary to make the 

financial statements compliant with generally accepted accounting principles. 

Areas Of Strength And 

Accomplishment 



For the Board of County Commissioners and Management Use Only 8 

Teller County, Colorado 

In planning and performing our audit of the financial statements of the County, as of and for the year ended  

December 31, 2014, in accordance with auditing standards generally accepted in the United States of America and the 

standards applicable to financial audits contained in Government Auditing Standards, we considered the County’s 

internal control over financial reporting (internal control) as a basis for designing our auditing procedures for the 

purpose of expressing our opinions on the financial statements, but not for the purpose of expressing an opinion on the 

effectiveness of the County’s internal control. Accordingly, we do not express an opinion on the effectiveness of 

County’s internal control. 

 

A deficiency in internal control exists when the design or operation of a control does not allow management or 

employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 

misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal 

control, such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will 

not be prevented, or detected and corrected, on a timely basis. A significant deficiency is a deficiency, or a combination 

of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit attention 

by those charged with governance.  

 

Our consideration of internal control was for the limited purpose described in the above paragraph and was not 

designed to identify all deficiencies in internal control that might be material weaknesses or significant deficiencies, and 

therefore, material weaknesses or significant deficiencies may exist that were not identified. However, as discussed 

below, we identified a certain deficiency in internal control that we do not consider to be a material weakness or a 

significant deficiency. We also offer one best-practice suggestion for management’s consideration. 

Observations And Suggestions 
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Teller County, Colorado 

During our interim audit fieldwork, we visited the Sheriff’s Office to gain an understanding of internal controls over 

financial activities. We found that, although the new financial administrative assistant had received training from 

the Finance Department, processes and controls that existed during our previous audit were not being properly 

followed. We briefed the Finance Department on our findings and suggested the financial administrative assistant 

receive additional training. 

 

As part of year-end work, we followed up and found that the financial administrative assistant was no longer with 

the County. The Finance Department was assisting the replacement with proper procedures. 

 

We recommend the Sheriff’s Office, with help from the Finance Department, ensure new employees responsible 

for financial activities are trained and procedures are followed. 

 

The Office of Management and Budget (OMB) issued new guidance for federal grants, effective for the County’s 

2015 fiscal year, as discussed on the following pages. The guidance adopts a philosophy that, if a procedure 

and/or control is not documented, it has not been done. The result could be an audit finding. As part of 

implementing this new guidance, we suggest departments administering federal grants review their practices to 

ensure procedures and controls are adequately and contemporaneously documented. This documentation should 

be in the form of written procedures for employees to follow and in the actual execution of controls and grant 

requirements, such as written reviews and approvals. 

 

Observations And Suggestions 

(Continued) 
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Teller County, Colorado 

OMB issued Uniform Administrative Requirements, Cost Principles, and Audit Requirements for 

Federal Awards on December 26, 2013. 

Commonly referred to as Uniform Grant Guidance (UGG) 

Supersedes existing OMB Circulars addressing these topics 

 

Single Audit Requirements 

Raises threshold of federal expenditures at which a Single Audit is required from $500,000 to 

$750,000 and changes other coverage requirements and risk parameters to determine major 

programs 

Changes will be effective for Single Audits for fiscal years ending December 31, 2015 and 

later. 

Additionally, the 2015 Compliance Supplement will contemplate a reduction in the number of 

Single Audit compliance requirements (preliminarily, OMB recommended reducing these 

from 14 to 6). 

OMB Uniform Grant Guidance 



For the Board of County Commissioners and Management Use Only 11 

Teller County, Colorado 

Administrative Requirements 

Simplifies the requirements associated with disposals of equipment purchased with federal 

funds 

Clarifies the distinction between a contractor and a subrecipient of federal funds and clarifies 

the responsibilities of pass-through entities 

Clarifies requirements associated with interest earned on advances from federal agencies 

Requires federal grant recipients to take steps to safeguard personally identifiable 

information 

Applies to new and incrementally funded federal awards issued on or after December 26, 

2014 

 

Cost Principles 

Allows option to extend existing negotiated indirect cost rate for up to four years 

Entities that have never had an indirect cost rate may adopt a flat 10% rate. 

Allows for greater flexibility in time and effort reporting methodology 

Other miscellaneous changes to types of costs permissible under federal awards 

Applies to new and incrementally funded federal awards issued on or after December 26, 

2014 
 

OMB Uniform Grant Guidance 

(Continued) 
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Teller County, Colorado 

We have audited the basic financial statements of the County for the year ended December 31, 2014. Our audit was 

performed in accordance with auditing standards generally accepted in the United States of America and the standards 

applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the 

United States. Those standards require that we plan and perform the audit to obtain reasonable assurance about 

whether the financial statements are free from material misstatement and presented in accordance with accounting 

principles generally accepted in the United States of America. Our audit included examining, on a test basis, evidence 

supporting the amounts and disclosures in the financial statements. We also assessed the accounting principles used 

by the County and the significant estimates made by the County’s management, as well as evaluated the overall 

financial statement presentation. 

 

Auditing standards require the auditor to ensure that those charged with governance receive additional information 

regarding the scope and results of the audit that may assist the governing body in overseeing the financial reporting 

and disclosure process for which management is responsible. The following section describes matters which are 

required to be reported to you. 
 

Auditor Communications 
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Teller County, Colorado 

Our Responsibility Under U.S. Generally Accepted Auditing Standards 

As stated in our engagement letter dated August 29, 2014, our responsibility, as described by professional standards, is to express 
opinions about whether the financial statements prepared by management with your assistance are fairly presented, in all material 
respects, in conformity with U.S. generally accepted accounting principles and whether the County complied in all material respects with 
the applicable compliance requirements of its major federal programs. Our audit of the financial statements and compliance does not 
relieve you or management of responsibility for the accuracy of the financial statements and/or for compliance with applicable 
requirements. 

Other Information In Documents Containing Audited Financial Statements 

Our responsibility for other information in documents containing the County’s financial statements and report does not extend beyond 
the financial information identified in the report. We do not have an obligation to perform any procedures to corroborate other 
information contained in these documents. 

Planned Scope And Timing Of The Audit 

We performed the audit according to the planned scope and timing previously communicated to you in our engagement letter dated  
August 29, 2014. 

Significant Audit Findings 

Qualitative Aspects of Accounting Practices 

Management is responsible for the selection and use of appropriate accounting policies. In accordance with the terms of our 
engagement letter, we will advise management about the appropriateness of accounting policies and their application. The significant 
accounting policies used by the County are described in Note 1 to the financial statements. No new accounting policies were adopted, 
and the application of existing policies was not changed. We noted no transactions entered into by the County during the year for which 
there was a lack of authoritative guidance or consensus. All significant transactions have been recognized in the financial statements in 
the proper period. 

Auditor Communications  

(Continued) 
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Teller County, Colorado 

Management Judgments and Accounting Estimates 

 

Accounting estimates are an integral part of the basic financial statements prepared by management and are based on 

management’s knowledge and experience about past and current events and assumptions about future events. Certain 

accounting estimates are particularly sensitive because of their significance to the financial statements and because of 

the possibility that future events affecting them may differ significantly from those expected. The most sensitive 

estimates affecting the financial statements were:  

 

Management’s estimate of the depreciable lives of property and equipment used to calculate depreciation 

Management’s estimate of claims payable through the County’s self-insurance arrangement 

 

We evaluated the key factors and assumptions used to develop these estimates in determining that they are 

reasonable in relation to the financial statements taken as a whole. 

 

The disclosures to the financial statements are neutral, consistent and clear.  

 

Difficulties Encountered in Performing the Audit 

 

We encountered no difficulties in dealing with management in performing and completing our audit. 

Auditor Communications  

(Continued) 
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Teller County, Colorado 

Corrected and Uncorrected Misstatements 

 

Professional standards require us to accumulate all known and likely misstatements identified during the audit, other 

than those that are trivial, communicate them to the appropriate level of management and request their correction. 

During the course of our audit, we did not identify any known or likely misstatements or propose any adjustments.  

 

Disagreements with Management 

 

For purposes of this letter, professional standards define a disagreement with management as a financial accounting, 

reporting or auditing matter, whether or not resolved to our satisfaction, that could be significant to the financial 

statements or the auditors’ report. We are pleased to report that no such disagreements arose during the course of our 

audit. 

Auditor Communications  

(Continued) 
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Teller County, Colorado 

Management Representations 

 

We have requested certain representations from management that are included in the management representation 

letter dated June 1, 2015. Please refer to the attached copy of the letter. 

 

Management Consultations with Other Independent Accountants 

 

In some cases, management may decide to consult with other accountants about auditing and accounting matters, 

similar to obtaining a “second opinion” on certain situations. If a consultation involves the application of an accounting 

principle to an entity’s financial statements or a determination of the type of auditors’ opinion that may be expressed on 

those statements, our professional standards require the consulting accountant to check with us to determine that the 

consultant has all the relevant facts. To our knowledge, there were no such consultations with other accountants. 

  

Other Audit Findings or Issues 

 

We generally discuss a variety of matters, including the application of accounting principles and auditing standards, with 

management each year prior to retention as the County’s auditors. However, these discussions occurred in the normal 

course of our professional relationship, and our responses were not a condition to our retention. 

 

Auditor Communications  

(Continued) 
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Our report on our audit of the basic financial statements of the County as of December 31, 2014 appears in the financial 

statements of the County. That audit was conducted for the purpose of forming opinions on the basic financial 

statements taken as a whole. The additional information in this report is presented for purposes of additional analysis 

and is not a required part of the basic financial statements. Such information has not been subjected to the auditing 

procedures applied in the audit of the basic financial statements, and accordingly, we do not express an opinion on it. 

 

 

 

June 1, 2015 

Independent Auditors’ Report On 

Additional Information 
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Teller County, Colorado 

Attachment 












