
Chapter 3 
PUBLIC INVOLVEMENT 

 
From the very start of the transportation plan, the Teller County Commissioners expressed a 
desire for increased and more meaningful public input in developing the transportation plan than 
what had been gathered for previous County projects.  In response to this approach, the public 
process was designed to not only offer an opportunity to respond to progress on the plan, but 
allow citizens input into numerous informal, small-group settings.  Additionally, given the 
geographic remoteness of some areas of the County and the difficulty some residents may have 
had in attending public open houses, up-to-date information about the plan’s progress, findings, 
and public meeting outcomes were posted on the County’s web site. 
 
The role of the citizens of Teller County was to assist the consultant team in identifying needed 
roadway improvements, intermodal facilities, alternate mode measures, and alternative 
investment levels appropriate for the County. 
  
To accomplish this, outreach was made to citizens on several fronts including publicized open 
houses, Lucille’s Forum (a monthly informal setting for citizens to discuss issues with 
Commissioner Lucille Fehn), the Teller County Property Owners’ Alliance, the Teller County 
Trails Committee, regularly scheduled Commissioner meetings, and the County’s web site.  

Public Open Houses 
Two sets of public meetings, in a workshop/open house format, were held to gather 
feedback from the public.  Letters of invitation were sent to emergency service providers, 
gaming establishments, the libraries, all five chambers, and clubs such as Kiwanis, 
American Legion, Rotary, Lions/ Lioness, Ute Pass Social Club, and Ute Pass Historical 
Society.  Invitations also were sent to the Teller County Economic Development Council 
and the Teller County Property Owners’ Alliance Association.  Notices also were sent to 
Commissioner Fehn’s Forum to be printed in her newsletter. 
 
Paid advertisements announcing the public open houses appeared in the Ute Pass 
Courier.  Dates and times for the open house meetings also were published on the 
County’s web site.  Both sets of meetings were held in Divide, Cripple Creek and 
Woodland Park to offer the best opportunity for citizens from diverse parts of the County 
to attend.   
 
The first set of open house meetings was held in November 2000 to identify issues and 
to refine goals.  One meeting was held on Wednesday, November 15, from 7:00 to 9:00 
pm at the County’s Centennial Building in Cripple Creek.  Approximately eight people 
were in attendance, including Commissioner Jerry Bergeman.  Two meetings were held 
the following evening, Thursday, November 16, from 4:00 to 6:00 pm at the Sheriff’s 
Department in Divide, and from 7:00 to 9:00 pm at the Northeast Teller Fire Protection 
District Station in Woodland Park.  The meeting in Divide was best attended with 
approximately 20 citizens in attendance, including Commissioner Lucille Fehn.  The 
meeting in Woodland Park was attended by only one citizen, as well as Commissioner 
Clarke Becker.  



 
Citizen comments tended to be specific to their neighborhoods, but were nevertheless 
valuable in assisting the consultant team in identifying areas of concern.  They included 
the following: 

 Bike and pedestrian safety 
 Consistent snow removal 
 Truck traffic and potential for weight limits 
 Road maintenance and snowplowing 
 Obstructions in public roadways, and  
 Potentially dangerous road sections 

 
Others supported one citizen’s comment at the meeting regarding the need to increase 
the budget for the County’s road crew.  The consultant team field-verified all public 
comments and has addressed them in other sections of this report.  Additional 
comments are detailed in the Appendix.  
 
The second set of public meetings was held in April of 2001.  The first evening meeting 
was held Tuesday, April 3 from 4:00 to 6:00 pm at the Ute Pass Cultural Center in 
Woodland Park.  Approximately 28 people were in attendance.   The second meeting of 
that evening was held from 7:00 to 9:00 pm at Summit Elementary School in Divide.  
Approximately 21 people attended that meeting.  The third and final open house was 
held Wednesday, April 4, from 4:30 to 7:00 pm in the County’s administrative building 
(Centennial Building) in Cripple Creek.  Approximately seven people attended that 
meeting. 
 
At this second set of public meetings, citizens were presented with a summary of 
roadway statistics regarding road type and condition, and sign and guard rail condition.  
Future revenue scenarios also were presented to demonstrate the expected gap 
between revenues expected and revenues needed to meet the current level of service.   
 
Citizens were then presented with three scenarios outlining various levels of service in 
16 investment categories, with approximate costs to implement them.  They were asked 
to indicate their preferences for Low, Medium or High levels of service in each 
investment category by using colored dots.  While the results are not scientifically 
derived and are not statistically valid (public meetings typically are not representative of 
the general population), the results were used to establish a long-range perspective on 
general condition levels that may be appropriate in the County if funding were available. 
  

Special Forums 
In addition to the open houses, citizens were informed of the transportation plan process 
and given the chance to offer their ideas through a number of small-group settings.  
These forums included the following: 

 Teller County Trails Committee, on September 20, 2000. 
 Lucille’s Forum on February 7, 2001 in Woodland Park.  It was attended by 

seven citizens who noted several concerns that were subsequently reviewed and 
evaluated.  Another presentation was made at Lucille’s Forum on February 9, 2001 
in Florissant, and was attended by 12 citizens.  Additional comments and concerns 
were expressed and reviewed by the consultant. 



 The Teller County Property Owners’ Alliance.  An initial presentation was made 
to the Alliance on February 14, 2001 from 7:00 to 8:00 pm.  It was poorly attended 
and another presentation was made on March 14, 2001 at the same time.   
Approximately 12 people attended. 

 

County Web Site 
Citizens were kept informed and allowed a chance to offer comments on the County’s 
Internet web page at www.co.teller.co.us.  Nearly 200 “hits” were received regarding the 
Transportation Plan.  The pages are included in the Appendix A. 

County Commissioner Briefings 
The Board of County Commissioners was formally briefed twice during the course of the 
study.  The Commissioners were also active in the public open house and other public 
forums, which allowed them to stay up-to-date on events and issues.  The first briefing 
was on October 26, 2000 to initiate the study and discuss the schedule, products and 
expectations.  The second briefing was held on March 22, 2001 to bring them up-to-date 
on the project’s status.   Commissioners also got a first look at the anticipated gap 
between future revenues and future costs, as well as the investment categories and 
level of service scenarios that would be presented at the public meetings.  
 
On May 24, 2001, the consultant’s recommendations were presented to the County 
Commissioners at a regularly scheduled meeting to allow public review prior to 
finalization of the transportation plan. 
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